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REGIONAL INVESTMENT — COUNTY OVERVIEW

KES57.6 Billion - 3 Counties - North Eastern Region
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PROJECT STATUS — NORTH EASTERN REGION

As at 12th May 2026 - All 3 Counties - All Categories

SUBSTANTIALLY COMPLETE / 275%

3 projects

18 projects

EARLY STAGE / AWARDED

6 projects

STALLED / LAND DISPUTE

2 projects

PLANNED / EVALUATION

8 projects

KES 57.6 BILLION INVESTED IN NORTH EASTERN REGION — 3 COUNTIES — 12th May 2026



GARISSA COUNTY — INVESTMENT SUMMARY

KES 25.98B

HOUSING & AHP

KES 4.56B

INSTITUTIONAL PROJECTS

KES 1.06B

4 projects

3 projects

ROAD PROJECTS

KES 20.26B

KES 0.11B

3 projects

2 projects
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GARISSA — HOUSING & AHP (1/1)

KES 4.56B 4 Projects
Total Category Budget In This County
’ Garissa Housing Estate AHP 6 Garissa Public Works AHP
f Garissa Township f Garissa Township
Status Status
Under Construction at 71% Contractor Mobilizing

Units: 408 Cost: KES 1.01B Units: 1020 Cost: KES 2.50B

° Masalani AHP 6 Garissa Police & AP AHP
f ljara f Garissa Township

Status Status

Under Construction at 3% Under Construction at 25%

Units: 350 Cost: KES 0.81B Units: 150 Cost: KES 0.23B
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GARISSA — ROAD PROJECTS (1/1)

KES 20.26B 3 Projects

Total Category Budget In This County
’ LAPSSET Garissa—ljara—Lamu 6 New Tana River Bridge & Approach Roads
f Garissa / ljara f Garissa Township
Status Status

Length: 257 km Cost: KES 17.96B Length: 1.4 km Cost: KES 1.77B

° Rehabilitation of Garissa Airstrip

f Garissa Township
Status

Construction at 82%

Length: 1.28 km Cost: KES 0.52B
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GARISSA — INSTITUTIONAL PROJECTS (1/1)

KES 1.06B 3 Projects
Total Category Budget In This County
’ Student Village at Garissa University 6 Students Hostels at Lagdera TVC
f Garissa Township f Lagdera
Status Status
Construction at 2% Mobilization Stage (1%)

Units: 1,680 beds Cost: KES 0.76B Units: 340 beds Cost: KES 0.15B

° Dadaab TVC Student Village

f Dadaab
Status

Not Started — Land Dispute

Units: 340 beds Cost: KES 0.15B
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GARISSA — ESP MARKETS (1/1)

KES 0.11B 2 Projects
Total Category Budget In This County
’ Garissa Township ESP Market 6 Modogashe ESP Market
f Garissa Township f Lagdera
Status Status
Under Construction at 90% Under Construction at 4%

Units: 300 stalls Cost: KES 0.05B Units: 300 stalls Cost: KES 0.06B




WAIJIR COUNTY — INVESTMENT SUMMARY

KES 13.97B

HOUSING & AHP

KES 0.70B

INSTITUTIONAL PROJECTS

KES 0.30B

2 projects

2 projects

ROAD PROJECTS

KES 12.79B

KES 0.18B

4 projects

3 projects
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WAIJIR — HOUSING & AHP (1/1)

KES 0.70B 2 Projects

Total Category Budget In This County
’ Skanska Wajir AHP 6 Malkagufu Police Housing
f Wajir Township f Wajir North
Status Status

Stalled at 65%

Units: 220 Cost: KES 0.58B Units: 65 Cost: KES 0.12B
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WAJIR — ROAD PROJECTS (1/1)

KES 12.79B 4 Projects

Total Category Budget In This County
’ HOAGP Wajir-Tarbaj Road 6 HOAGP Tarbaj—Kotulo Mandera
f Waijir / Tarbaj f Tarbaj / Kotulo
Status Status

Construction at33%

Length: 57 km Cost: KES 9.11B Length: 64 km Cost: KES 1.81B

° Wajir KURA Roads 6 Wajir Stadium

f Wajir Township f Wajir Township

Status Status

Ready for Commissioning — June 2026 Construction by Military — Ready for Commissioning June 2026

Length: 20 km Cost: KES 1.86B Length: — Cost: —
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WAIJIR — INSTITUTIONAL PROJECTS (1/1)

KES 0.30B 2 Projects

Total Category Budget In This County
’ Students Village at Wajir South TVET 6 Students Village at Tarbaj TTI
f Wajir South f Tarbaj
Status Status

Under Construction at 5%

Units: 340 beds Cost: KES 0.15B Units: 340 beds Cost: KES 0.15B
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WAJIR — ESP MARKETS (1/1)

KES 0.18B 3 Projects

Total Category Budget In This County
’ Tarbaj ESP Market 6 Abakore ESP Market
T Tarbaj ? wajir East

Status Status

Under Construction at 12%

Units: 300 stalls Cost: KES 0.05B Units: 300 stalls Cost: KES 0.07B

° Biyamathow ESP Market

f Wajir South

Status

Units: 300 stalls Cost: KES 0.06B




MANDERA COUNTY — INVESTMENT SUMMARY

KES 19.61B

HOUSING & AHP 6 projects ROAD PROJECTS 4 projects
KES 0.14B KES 16.00B

[ |

INSTITUTIONAL PROJECTS 2 projects 2 projects
KES 0.17B KES 0.12B

I Wﬁl ii iﬁﬁiiili 2 iro'ects
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MANDERA — HOUSING & AHP (1/2)

KES 0.14B 6 Projects
Total Category Budget In This County
’ Banisa Police Housing Project 6 Suftu Road Estate
f Banisa f Mandera East
Status Status
82% Complete Evaluation Stage

Units: 60 Cost: KES 0.14B Units: 400 Cost: —

° Elwak Affordable Housing 6 Lafey Town AHP

f Mandera South f Lafey
Status Status
Evaluation Stage Evaluation Stage

Units: 200 Cost: — Units: 200 Cost: —
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MANDERA — HOUSING & AHP (2/2)

KES 0.14B 6 Projects
Total Category Budget In This County
° Takaba Dandu AHP 6 Rhamu Affordable Housing
f Mandera West f Rhamu
Status Status
Evaluation Stage Evaluation Stage

Units: 200 Cost: — Units: 200 Cost: —
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MANDERA — ROAD PROJECTS (1/1)

KES 16.00B 4 Projects

Total Category Budget In This County
’ KURA Roads — Mandera & Banisa Towns 6 Mandera—Fino Road
f Mandera / Banisa f Mandera

Status Status

17% Complete

Length: 12 km Cost: KES 1.20B Length: 70 km Cost: KES 3.22B

° HOAGP Kotulo—Kobo 6 HOAGP Kobo—El Wak
f Kotulo / Kobo f Kobo / El Wak

Status Status

Contractor Mobilizing; Security Camp Under Construction Contractor Mobilizing

Length: 38 km Cost: KES 6.00B Length: 26 km Cost: KES 5.59B
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MANDERA — INSTITUTIONAL PROJECTS (1/1)

KES 0.17B 2 Projects

Total Category Budget In This County
’ Student Hostel at Takaba TVC 6 Student Hostel at Elwak TVC
f Mandera West f Mandera South

Status Status

Under Construction at 1%

Units: 1 block Cost: KES 0.02B Units: 1 block Cost: KES 0.17B
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MANDERA — ESP MARKETS (1/1)

KES 0.12B 2 Projects

Total Category Budget In This County
’ Takaba ESP Market 6 Banisa Township ESP Market
f Mandera West f Banisa
Status Status

Progress at 71%

Units: 300 stalls Cost: KES 0.07B Units: 300 stalls Cost: KES 0.06B
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MANDERA — WATER PROJECTS (1/1)

KES 3.18B 2 Projects
Total Category Budget In This County
’ Mandera Water Supply Project 6 Mandera Sewerage Treatment & Sanitation
f Mandera Township f Mandera Township
Status Status
Construction at 73% Construction at 92%

Budget: KES 1.65B Budget: KES 1.52B
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